PETRICHOR.

GIVE CLIENTS A
DEFENSIBLE ANSWER
ABOUT AIJSE

Within 24 hours, with a declared boundary, named owners, operating
controls, and current evidence.

RESPONSIBLE ADOPTION, MADE PROVABLE
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01 / THE PRESSURE

THE QUESTION IS NO LONGER “DO YOU HAVE A

POLICY?”

Serious clients want a bounded answer they can evaluate and act on.

02

WITHIN WHAT WHAT HAPPENS TO
BOUNDARY MAY YOd OUR INFORMATION?
dSE AT FOR dS?

Uses, workflows, tools, information, people, Approved environments, contractual terms,

and dates. restrictions, and exceptions.

03

WHO REMAINS
ACCOUNTABLE?

Named owners, expert review, escalation,
and final decisions.
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02 / THE CHANGE

MOVE FROM IMPROVISED ANSWERS TO AN OPERATING
POSITION

The difference is not more policy. It is a client position connected to real workflows and current proof.
BEFORE AFTER

Answers assembled from scratch - One consistent client position

Unclear or informal Al use -> Approved, restricted, or prohibited workflows

Evidence scattered across the firm - Current proof with named owners

PROOF GATE Respond to a realistic assurance request within 24 hours without unsupported claims.
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03 / THE OUTPUT

THE CLIENT SEES A CLEAR PACK. THE FIRM RUNS THE SYSTEM

BENEATHIT.

Four connected outputs make the external position usable, supportable, and current.

CLIENT-SENDABLE PACK 02

A controlled answer for clients, counsel, security, and procurement.

03 CURRENT EVIDENCE 04

Vendor terms, settings, tests, owners, exceptions, and review
dates.

WORKFLOW RULES

Permitted, restricted, and prohibited use with human review and
escalation.

CLIENT CONTROL

Permissions, restrictions, questions, and response paths recorded
in operation.

The pack is what the client can see. The operating system makes it true.

PETRICHOR / Al ASSURANCE

WHAT THE FIRM RECEIVES
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04 / THE STARTING SCOPE

START WITH ONE DEMANDING CLIENT AND THREE SENSITIVE
WORKFLOWS

A narrow first boundary reveals whether the firm has a supportable position and a credible implementation case.

01 02 03

IDENTIFY MAP FIND DECIDE

The hardest client questions Three sensitive workflows Unsupported statements and

The implementation case and
control gaps roadmap
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05 / THE ENGAGEMENT

MAKE RESPONSIBLE Al USE PROVABLE

Build the client position, operating controls, evidence system, and review cadence as one bounded engagement.

OPTIONAL SCOPING PATH

AI ASSURANCE SYSTEM AI ASSURANCE
DIAGNOSTIC

$1509000 $25,000 / 4 WEEKS

20 to 22 weeks Three sensitive workflows. Fully credited when
Up to 8 high-risk workflows the flagship is contracted within 30 days.

Activation for up to 150 staff

Petrichor builds assurance readiness and operating evidence. It does not certify Al systems or provide legal, cybersecurity,
PETRICHORGROWTH.COM/AI-ASSURANCE or compliance certification.
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